Nigals Sourcing AB


Strategic Business Development
seminar agenda ½ day
The purpose and the goal for this seminar:
· To update all key employees is Strategic Business Development in terms of what it is, why it is needed and how it is used.

· To start up the process

· To motivate the continuation of the process

· To share experience and knowledge
The purpose and goal of this seminar


12:00-12:05

The company environment




12:05-12:30

Business development





12:30-13:00

Vision + short group work




13:00-13:30

Business Concept (mission)




13:30-14:00

Group work on business concept



14:00-14:30

Goals, strategies and tactics




14:30-14:45

Implementation and result




14:45-15:00

Coffee break






15:00-15:15

Group work “Strategic Bunker”



15:15-17:00

Dinner break






17:00-18:00

Group work “Strategic Bunker” cont.


18:00-19:00

Group presentations





19:00-20:00

Conclusion & Summary




20:00:20:30
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