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Strategic Business Development
Strategic Business Development is the PROCESS in the company that aims at market-effective business concepts and strategies that creates persistent profitability for the company.

When companies in a country like Latvia experiences higher level of competition, tax pressure and frequent changes in the business environment created by the government, competitors or changes in the business it is essential to have a structured method for dealing with these changes and to be fast in adapting to the changes in order to gain a competitive advantage.

We use a structured method to implement the strategic business development process in the company. This method is usually adapted depending of the customer needs  and the expressed desire of the management team.

The method is the same as used by several now successful companies in Russia, Asia, Baltic countries, Sweden, USA and other Western as well as Eastern companies.

Normally we are working in the following way:
· Interview with the managing director and/or the CEO using a special form.

· A climate survey - interviewing the key employees (depending of the size of the company) with a special form with key unusual questions.

· Interviewing customers.

· Report presentation to the management team.

· A ½-1 day seminar for the management team in Strategic Business Development, some other key concepts, it’s benefits, the process and implementation methods and how they can work for the company.

· 1 day work shop with the management team where they actively participate in creating the fundamentals for the companies strategy in the future.

· Analyzing the work shop results proposing concrete activities for the company.

· Proposal presentation for the management team and creation of an action plan.

If the company’s management team is motivated for a change (Younger people seem to have a more active desire to change the current situation) and are able to convince the rest of the employees a very good results in terms of increased long term profits can be reached with minimal or no additional cost.
By working with these methods with the management team, having them to do the active work needed for the change and understand the essentials in this method a persistent growth level can be assured.
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