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	Experience Summary

	Key Strengths

	· Appreciated lecturer and trainer in Negotiation skills as well as international negotiations on different level.
· Sourcing strategies and logistics, particularly IT sourcing. 

· Former board member for Huge Fastigheter AB, Södertorns Frarrvarme AB, Sodertorns Energi AB. Current chairman of the board for Tectona Capital AB, Tectona Skogsfond AB and Tectona Fastighetsfond AB.
· Industrial manufacturing experience within the mechanical an electronic sector.
· Workshop leader within Strategic Business Development and negotiation skills.  
Experience from the decision-making process within a public county (“kommun”) in Sweden and how it operates.

	· A good listener that understands the counterpart fully before acting.

· Appreciated lecturer and presenter.
· Always delivers on time.
· Broad business experience from different sectors and understands the whole picture in most areas.

· Strong technical en economical knowledge base. 

	Client Profile

	Responsibilities and Achievements

	Swedish county office (“kommun”) wants to find a new IT provider and logistics partner to source all IT equipment and services with.
	Sourcing Consultant regarding Public Purchasing

· Help the IT manager top formulate the RFI.
· Define strategy for reaching out to the right partners.
Assist with the public purchasing procedure.



	An international publicly listed merchandise company with representation in 27 countries and over 60 000 employees needed, for their IT department, assistance with agreements and supplier issues as well as the purchasing processes. 

	Contract Manager

· Develop and be responsible for the agreement process within Electronic payments.
· Maintain existing agreements.
· Review offers and responses.
· Update and drive the negotiations regarding existing agreements.

	Publicly owned broadcasting company in Sweden needed a market survey in Latvia regarding possible acquisition of the state broadcasting company.
	Lobbyist and Market Consultant

· Establish friendly contacts with responsible people in the government and specialists as well as within the broadcasting company itself.
· Survey their interest in a closer cooperation with the Swedish company.

· Document the local current organisation and decision making process for a possible take over. 


	A Swedish international truck manufacturing company needed assistance within their wholly owned IT company to handle hardware and consulting sourcing. 
	IT Sourcing Manager

· Handle the hardware and consulting needs for projects within the IT company.

· Negotiate new agreements within the responsibility area.

· Assist other subsidiaries in sourcing of IT hardware and consulting issues.


	An international publicly listed world leading provider of telecom equipment needed to rethink and define a business strategy to expand in one of the Baltic countries after a previous failing attempt.
	Strategic Business Development Consultant
· Analyze the current local business situation for the company.
· Determine the best strategy to increase business locally.

· Draft an action plan to increase business locally.
· Get acceptance from top management and key employees for the action plan.


	Privately owned company needs to acquire knowledge regarding a specific trading software as well as get acquainted with the programming language Easy Language™.
	Trading Software Consultant (Multicharts and Easy Language™)

· Software walk through.
· Indicator development.
· Trading strategy development.
· Optimization.


	A consultant company in Sweden specializing in market consulting towards Eastern Europe.
	Lecturer

· Draft a two day seminar and workshop in negotiation skills for professionals working or going to work in Eastern Europe.

· Present and hold the seminar for about 20 students.


	One of the leading higher education institutes in Sweden
	Lecturer

· Lecturing in “Negotiation in Eastern Europe” and “International negotiations”.


	A leading IT merchandise provider in Latvia
	Lecturer

· Draft and present a one day seminar and workshop in negotiation skills.


	A former Soviet small size mechanical industry company in Latvia needed restructuring of their production and business idea to a more competition oriented business and operation. 
	Strategic Business Development Consultant

· Interview the key employees and owners
· Facilitate workshops with the top management and key employees

· Draft a strategic business development plan

· Get acceptance from the top management for the development plan.


	Employment History



	2008 – Present


	Nigals Sourcing AB, Senior Consultant

	2002 – 2008
	Nigals Consulting AB, Senior Consultant



	2000 – 2002


	Anoto AB, Product Manager 

	1998 – 2000


	Ericsson Telecom AB, Partnering and Sourcing Manager

	1994 – 1998

	Nigals Consulting AB, Senior Consultant

	1981 – 1995

	IBM Svenska AB, Acting Location Manager in Riga, Latvia, New Products Project Manager in Jarfalla, Sweden, U.S. Laboratory Liaison, Charlotte, N.C. and Lexington, KY., USA, Product Engineer, Jarfalla, Sweden

	1979 – 1980

	Vallingby Ingenjorsbyra, Assembly engineer and Test Engineer, Stockholm, Sweden

	Higher Education



	1995 - 1996
	Business Development Consultant course, CER Education, Forum for Business Development, Stockholm School of Economics in Riga

	1994 – 1997
	Master of Business Administration, University of Buffalo, N.Y., University of Ottawa, Riga Technical University

	1982 - 1986
	Master of Science, Electrical Engineering, Lund Institute of Technology
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